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Background

Vicki has over 17 years’ experience in variety of Human Resources, Change Management and Industrial Relations
roles. Her expertise includes high order analytical skills and possesses strong negotiating, advocacy and
presentation skills.

She is a highly experience Employee Relations and Change Management specialist.

Vicki has led teams to deliver innovative solutions for Clients to migrate organisational risk for global
organisations. Her focus is delivering practical business solutions linking people outcome to organisational
strategy.

Vicki has a track record in work closely with organisations on organisational review and transformation from
conceptualising, designing and delivering various projects with process.

Expertise
e Change Management
e Employee Relations
e Mergers and Acquisitions
e Organisation Design and Restructuring
e Organisational Development
e  Workplace Health & Safety
e Remuneration and Reward

Sector Experience
e Logistics/Shipping
e Manufacturing
e Engineering
e Not-for-profits
e Construction
e Infrastructure
e Financial Services
e Government
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